
We have a broad base of workshops 
we can facilitate for you, from those 
that need to be designed from scratch, 
to those that can be easily tailored to 
your organization.

Our facilitators are focused on ensur-
ing that learning takes place.  There-
fore, some information gathering is 
needed upfront, and sometimes inter-
views with attendees or key decision 
makers are necessary.

It is our finding that learning and fun 
go hand in hand!  So we design to 
make each workshop relevant, mean-
ingful and directly usable, in a fun 
environment.  How we present and 
provide learning activities that match 
your culture determines how well 
people apply what was covered.  Our 
desire is for them to demonstrate and 
use their learning immediately.

WORKSHOP TOPICS:
Leadership

•	 Developing Leadership Courage
•	 Maximizing Team Strengths
•	 Power and Presence
•	 Conflict Resolution
•	 From Manager to Leader
•	 Leadership Communication 

Skills
•	 Leading Tough Conversations
•	 Coaching for Results
•	 Embracing change
•	 Recharge and Renewal
•	 Purpose and Fulfillment
•	 High Hatters Leadership  

Training  (open enrollment 
workshop held quarterly) 

Team Building

•	 Maximizing Team Strengths
•	 The River Wild
•	 Understanding and Appreciat-

ing Differences
•	 Team Work and Trust
•	 Rockin’ with Power
•	 Vision, Focus, Achievement
•	 Outdoor Learning Experiences
•	 Joy Under Massive Pressure 

(JUMP)
•	 Expanding the Team Spirit
•	 Voyages at Sea
•	 Winning at Life, Winning at Golf
•	 Wacky Golf 

Communication

*	 Presentation Skills
*	 Interpersonal Communication-

Skills
*	 Media training
*	 Customer Service
*	 Power and Presence
*	 Coaching for Results
*	 Diversity Training
*	 Conflict Hearty: Healthy Conflict 

Resolution
*	 Anger Management
*	 Facilitation Skills

Management

*	 From Manager to Leader
*	 Project Management
•	 Time Management
•	 Total Quality Management
•	 Six Sigma
•	 Goal Setting
•	 Conflict Resolution
•	 Dealing with Difficult People

Stress Management

•	 Recharge and Renewal
•	 Work/Life Balance
•	 Purpose and Fulfillment
•	 7 Principles of Well Being  

(open enrollment workshop 
held quarterly)

Workshops


